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Theresa is the manager of a production unit. Which of the following methods would be least likely to improve her employees’ moods?
	



	 
A. use humor
	

	 
B. give employees tokens of appreciation for work they do well
	

	 
C. arrange for employees to see funny videos at work
	

	 
D. be in a good mood herself
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Laura only makes minimum wage, but she loves her job. Her supervisor regularly compliments her, and she has been chosen employee of the month twice this year. Based on this information, which of the following is most likely to be the reason why Laura likes her job?
	



	 
A. recognition
	

	 
B. motivation
	

	 
C. goal setting
	

	 
D. empowerment
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Which of the following is a form of recognition?
	



	 
A. personal congratulations
	

	 
B. job enlargement
	

	 
C. job sharing
	

	 
D. flexible benefit packages
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The corporate office has determined that the company vision needs to be amended. What should corporate leaders do to increase the likelihood that employees will accept this change?
	



	 
A. arouse emotions and link them to an appealing vision
	

	 
B. demonstrate how the vision will better company profits
	

	 
C. evoke empathy for the CEO
	

	 
D. negotiate with them and express anger
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Which of the following theories proposes that people prefer to feel they have control over their actions, so anything that makes a previously enjoyed task feel like an obligation rather than a freely chosen activity will undermine their motivation?
	



	 
A. theory of needs
	

	 
B. motivation-hygiene theory
	

	 
C. two-factor theory
	

	 
D. self-determination theory
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Job enrichment increases the degree to which the worker controls the __________.
	



	 
A. planning, execution, and evaluation of the work
	

	 
B. planning, execution, and evaluation of company plans
	

	 
C. horizontal integration of his or her tasks
	

	 
D. evaluation of his or her peers
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Which of the following is an example of a piece-rate plan?
	



	 
A. $20 for each hour of work
	

	 
B. $2 for each unit produced
	

	 
C. productivity bonus
	

	 
D. commission
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Which of the following theories discusses three relationships: effort–performance relationship, performance–reward relationship, and rewards–personal goals relationship?
	



	 
A. goal-setting theory
	

	 
B. self-efficacy theory
	

	 
C. equity theory
	

	 
D. expectancy theory
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After completing cooking school with outstanding grades and recommendations, Joe and Gary both looked forward to working in restaurants. Joe found work as a short-order cook in a cramped diner. On many shifts he worked alone, and had to cook a large number of meals on outdated equipment. Gary found work in a modern hotel kitchen. He had a small staff helping him prepare a small number of elaborate meals to order. Gary became a highly regarded chef, while Joe left the restaurant industry. This example illustrates that an individual needs __________ in order to perform well.
	



	 
A. ability and technical skills
	

	 
B. strict work rules
	

	 
C. a supportive work context
	

	 
D. adequate independence
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Beyond redesigning the nature of the work itself and involving employees in decisions, another approach to making the work environment more motivating is to alter work arrangements. Which of the following is designed to give employees greater control of their schedules?
	



	 
A. flextime
	

	 
B. job centralization
	

	 
C. job rotation
	

	 
D. job enlargement
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In the job characteristics model (JCM., which three core job dimensions combine to create meaningful work?
	



	 
A. skill variety, task identity, and task significance
	

	 
B. skill variety, autonomy, and task significance
	

	 
C. skill variety, autonomy, and feedback
	

	 
D. feedback, task identity, and task significance
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__________ is a participative process that uses employees’ input to increase their commitment to the organization’s success.
	



	 
A. Job enrichment
	

	 
B. Employee involvement
	

	 
C. Organizational reengineering
	

	 
D. Corporate restructuring
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An advantage of the __________ plan is that benefits accrue to high-performing workers, which pressures weaker performers to work harder and improves performance for the group as a whole.
	



	 
A. merit-based pay
	

	 
B. gainsharing
	

	 
C. skill-based pay
	

	 
D. piece-rate pay
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__________ is defined as the processes that account for an individual’s intensity, direction, and persistence toward attaining a goal.
	



	 
A. Leadership
	

	 
B. Motivation
	

	 
C. Selective perception
	

	 
D. Emotional labor
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Diane Marshall is an office manager. Her awareness of her own and others’ emotions is almost nil. She’s moody and unable to generate much enthusiasm or interest in her employees. She doesn’t understand why employees get upset with her. She often overreacts to problems and chooses the most ineffectual responses to emotional situations. Diane has __________.
	



	 
A. low emotional intelligence
	

	 
B. low emotional dissonance
	

	 
C. low confirmation bias
	

	 
D. high cognitive dissonance
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A skill-based pay plan is also called a __________ pay plan.  
	



	 
A. piece-rate
	

	 
B. profit sharing
	

	 
C. merit-based
	

	 
D. knowledge-based
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Which of the following statements is true regarding Maslow’s hierarchy of needs theory?
	



	 
A. Social needs relate to autonomy and achievement.
	

	 
B. A substantially satisfied need no longer motivates.
	

	 
C. Esteem needs relate to affection and friendship.
	

	 
D. Social needs are lower-order needs.
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Increasingly, research on motivation focuses on approaches that link motivational concepts to changes in the way __________ is/are structured.
	



	 
A. organizational design
	

	 
B. payment
	

	 
C. work
	

	 
D. benefits
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Which of the following statements is true regarding employee recognition?
	



	 
A. Employee recognition is an extrinsic reward.
	

	 
B. Critics argue that employee recognition programs are highly susceptible to political manipulation by management.
	

	 
C. Employee recognition programs are expensive.
	

	 
D. Nonfinancial incentives such as recognition are more motivating in the short term, but financial incentives are more motivating in the long run.
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Mariah is the manager in a restaurant. According to Douglas McGregor’s Theory X, which of the following is a behavior she would most likely exhibit?  
	



	 
A. She would empower her subordinates.
	

	 
B. She would trust her employees to use discretion in most matters.
	

	 
C. She would strictly control all the details of any project she is managing.
	

	 
D. She would delegate authority extensively to junior managers.
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